Getting your voice
Aeard N gevemment

WA/ Glianit



Why does government want to hear
what you have to say?
¢ Policy Is supposed to be evidence
pased

o \We have a largely: generalist civil
service

s Reliable, goed quality, Infermation IS
Hard Lo comIe by

9 VgV iRfermatien SeUKCES are: partal



Who wants to hear you?

» Will not generally be ministers

¢ I a minister doees want to use your
research, be careful

o It willlnet generally’ be senier civil
Servants Wherwanit terhear you

¢ Viddle ranks CIVilf Servanits may. be: the
ORES) dealing Withrthe prepiem



Not just Whitehall

» We live in a system ofi multi-level
government and gevernance

¢ Horizental and vertical dispersal of
POWEY

» Don‘t ferget the develved
administratiens

9 OF the Impertance: off executive
d0EnCcIes; ergd., EnvireRIment AGERECY



There Is also a EU dimension

¢ The EU Is a key actor In the area of
agricultural and environmental policy.
(altheugh net land use planning)

¢ The Commission Is under staffed and
relies, heavily: en consultanits

¢ A vertical bureaucracy, Inter service
IRks! iard ter achieve

¢ Think of which DGs are interested In
VOUIMWEHK



Civil service language

¢ Still an insider culture which has its
own language code

¢ It IS a language ofi understatement,
often used elliptically

¢ hat dees noet mean that yeul sheuld
net Wirite cleary, but e careifiul
aREUL PEING 106 rEPUST

¢ Be selutions) erienteds Ghiel opltions



Code ofi practice on consultation

¢ Launched in Noevember 2000, revised
2004. The responsibility of the
Cabinet Office (Better Regulation
Executive)

¢ Objective te Impreve gquality: and
guanitity, off consultation

& WIWWECaInEL
effice:goVv:Uk/regulation/consultation

/code.htm



Consultation period

¢ Consultation should start early in the
policy development process

¢ Informal discussion should start with
key stakeholders

¢ \Written consultation pered s 12
Weeks

9 YoU need tergettinmvelvedrass early: as
PESSIBle ter maximise Inillence



Formal responses

» Government departments are asked
to provide focused guestions for en
line respenses

¢ ThIs means that government sets the
dgenda and may, net address the
LOPICS that: you  think: are Important

& A priority IS given te business
aSsSEEIations; traderuRIcnSsS andieuien
FEpresentabive erganisations



How do | know what Is going on?

¢ From your ewn Interviews and
contacts with stakeholders

¢ Departmental and agency: Welb sites

¢ Specialist: newsletters, or trade
journals

¢ Non-academic conferences and
WOKKSHEPS



A practical example

& The response of the Warwick team to
the Pesticide Safety Directorate’s
Draft Nationall Strategy.

» Available at
[NLLEE/ /AN ZEWaIWICKE AU/ AR/ SOGY.
PAIS/BIGPESHEIHESY.

¢ Pleased toe diScUsSSs experiences of
CoRsUltation:
W [9r QraRi@WaRWICK: aiC- Uik



http://www2.warwick.ac.uk/fac/soc/pais/biopesticides/
http://www2.warwick.ac.uk/fac/soc/pais/biopesticides/
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