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How do we select relevant stakeholders?

« Stakeholder analysis S i

« Social network analysis
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Despite apparently
polarised views on
burning, upland
stakeholders in the
Peak District are
highly connected...

And despite the fact that certain
groups have little contact with
~_each other...

The majority of individuals perceive considerable overlap between their views
on upland management and the views of those they know from other groups
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How do we move the stakeholder process
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DEFRA’s Heather & Grass Burning Review

« Unique opportunity to provide a multi-stakeholder
response that provided a voice to groups that may
otherwise not have been involved

e Positive response from stakeholders

« “This is the first time all these people have sat round the same table
- with each other. Until this project came along, | don’t think any of us
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