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Plan

• Results from our Scoping Study

• How these can provide methodological insights into 
the difficulties of implementing EU environmental 
directives
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Project Goal 1

To help people better anticipate, monitor & adapt to rural 
change in UK uplands
• Visions for a sustainable future from multiple users
• Scenarios of future change and management responses
• Integrated modelling and stakeholder dialogue combined in 

a learning and decision-making process

http://www.moorsforthefuture.org.uk/
http://www.sussex.ac.uk/


www.env.leeds.ac.uk/sustainableuplands

A joint Research Councils 
Research Project co-sponsored 

by DEFRA & SEERAD

Project Goal 2

To develop tools and methods that can help ‘move 
research upstream’
• by including stakeholders at the outset
• And throughout the process
• Including evaluation and analyses
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Project Goal 3

Two-way learning & meaningful interaction between:
i) different stakeholder groups
ii) social and natural scientists
iii) stakeholders and researchers
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How do we select relevant stakeholders?

• Stakeholder analysis

• Social network analysis
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Despite apparently 
polarised views on 
burning, upland 
stakeholders in the 
Peak District are 
highly connected…

And despite the fact that certain 
groups have little contact with 
each other…

The majority of individuals perceive considerable overlap between their views 
on upland management and the views of those they know from other groups
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How do we move the stakeholder process 
‘upstream’?

• Stakeholders identify issues at the outset

• Competency group and stakeholder-led site visits

• Enhances potential impact on policy and practice
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DEFRA’s Heather & Grass Burning Review

• Unique opportunity to provide a multi-stakeholder 
response that provided a voice to groups that may 
otherwise not have been involved

• Positive response from stakeholders 
• “This is the first time all these people have sat round the same table 

with each other. Until this project came along, I don’t think any of us 
would have believed we’d be sitting here.”
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Participation and EU directive implementation

• Target key players

• Invite people who can ‘carry’ their community 

• Identify effective cross-section of participants
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